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Project Objectives

e Provide year round aquatic
facilities for the community, elite
athletes and major events.

e To develop a stronger sports
sector and encourage greater
participation in sport by the
Marion and regional community.

e Encourage the integration of the
Marion Health Village within the
SAC.

Strategic Objectives

Marion Strategic Plan 2006-2020

Support the establishment of the

State Aquatic Centre

¢ Oaklands Park Redevelopment
(MC1)

¢ Linked to objectives Community
Wellbeing, Cultural Vitality,
Dynamic Economy and Healthy
Environment.

SA Strateqgic Plan

Growing Prosperity

e Jobs (T1.1)

e Unemployment (T1.2)

e Competitive Business Climate
(T1.4)

e Economic Growth (T1.5)

¢ Investment (T1.6)

e Tourism Industry (T1.13)

Improving Wellbeing

e Quality of Life (T2.1)

¢ Healthy South Australians (T2.2)
e Sport and Recreation (T2.7)

Legend:

CW — Community Wellbeing
CV — Cultural Vitality

DE — Dynamic Economy
HE — Healthy Environment
T — Target

1. Business Plan to include:

Objectives of the Project

Direct Community Benefits
Strategic and Community Plans
Development Plan

Impacts of Project

Design of Project

Timeframe of Project

Cost of Project

Funding of Project

Risk Analysis

Project Management and Timing
Ongoing Management — Recurrent
Costs

(Note: Private sector to project
manage, and to design, construct,
operate and maintain project)

(Note: Sect 48 Local Gov't Act
Applicable.

To be considered at contract stage
for land and $ 5m contribution.)

2. Method for Funding

Original Proposal

State and Council annual
contributions with private sector
providing balance.

Change to Method (2004):

State and Council annual
contributions were not sufficient to
attract private sector funding.

Varied Method for Funding
(Current)

Federal funding of $ 15m committed
and received by CoM June 2006;

State Gov't committed to match
federal funding ($ 15m);
GP Plus Centre funding secured.

Council contribution $ 5m plus land
(valued at $7.4 5m)

Balance of funds by private sector

3. Key Partners

Federal Government

State Government

South West Indoor Aquatic Centre
Committee

Private Sector to be determined

1. Funding

Federal Funding $ 15m
Rec’'d 29 June 06

CoM to hold as trustee

State Funding $ 15m

Private Sector
To be negotiated - Balance of funds

City of Marion $ 5m + Land ($ 5m)
Resolved 25 Jan 2005
Method of payment to be determined.

2. Community Consultation
MSC / SAC Brochure and survey

3. Project Management & Design
To be developed by private sector
with State Government and CoM

4. Contractual

e Federal Funding Agreement
(27/06/06)

e State Government Agreement
Executed 18 Dec 06

¢ MOU with State Gov't 20 Feb 2004
(expired 20 August 2005)

5. Procurement / Implementation

e Expression of Interest undertaken
in Dec 2006
6 submissions rec’'d
3 consortia short listed

¢ Request for Proposal March-May07

e Agua43 (Candetti construction,
Macquarie Bank) selected by State
Government, August 07

e Concept Proposal considered by
Council and State Cabinet

e Leisure water operator appointed
by Aqua43

1997

Swimming Centre Facilities - Indoor
Aquatic Centre

Ref NO CD040897/7.2

Ref NO CD040897/7.3

Ref NO GC151297/9.5

1998

Indoor Aquatic Centre - Name
Change

GC140498/13.3

Indoor Aguatic Centre - Terms Of
Reference And Structure
CD230698/8B.2

Indoor Aquatic Centre - South West
Aquatic Centre Committee Of
Management

PR210798/13.2

South West Indoor Aquatic Centre
Committee - Terms Of Reference
GC040898/7.1

South West Indoor Aquatic Centre
Committee - Terms Of Reference
GC040898/8B.1

South West Indoor Aquatic Centre
Committee

PR230698/13.2

1999

Community Facilities - South West
Indoor Aquatic Centre

CW020399/4.2

South West Indoor Aquatic Centre
Committee - Proposed New
Committee Member
CW250599/7D.2

2000

South West Indoor Aquatic Centre
Committee

GC191200/5.9

2001

Aquatic Centre - Council reaffirm its
support

GC270201/13a.4

South West Indoor Aquatic Centre
Committee Inc - Council's
Commitment to Part Fund the Aquatic
Centre

GC270201/7a.1

Indoor Swimming Facilities — Council
Contribution

CWwW130301/7a.6

South West Indoor Aquatic Centre
Committee

GC280801WP04 South West Indoor
Aquatic Centre (SWIAC)
CC091001WP01

State Swim Centre Project
CC091001WP09

2002

South West Indoor Aquatic Centre
Committee (SWIACC)
GC220102001

State Swimming Centre at Marion
GC270802C101

Proposal for the State Swimming
Centre at Marion
GC171202R102

2003

SAC - Output Specification
GC240603R1 - Mins -

SAC - Consultation, Domain value
CC120803Q01 - Mins —

Submit bid for SAC at Domain
GC260803R06 - Mins —

Bid to State Gov't

GC260803F01 - Confid Ret'd 04,
RM 05, Ret'd 05, Ret'd 06, Ret'd 07
Nomination to South West Indoor
Aquatic Centre Committee
CC090903M02

State Aquatic Centre
CC090903F01 - Mins — Confid
Retained

Agreement to access State
Government’s Business Case
SC141003R01 - Mins —

Bid to State Gov't

GC281003F01 - Confid Ret'd 04,

1. Contractual

City of Marion and State Government
preparing contractual arrangements
with Aqua43

2. Implementation of SAC and
GPP

City of Marion continuing to working
with State Government and Aqua43
to develop a detailed design for SAC,
GP Plus and the Domain

Previous Council Resolutions
cont’d

2006

SAC - Deputation South West Indoor
Aquatic Centre Committee
GC310106D02 - Mins -

SAC — Commercial Structure
GC310106Q02 - Mins-

RM 05, Ret'd 05, Ret'd 06, Ret'd 07

2004

MOU Council — State Gov't
SC170204F01 - Confid Ret'd 04,
Ret'd 05, Ret'd 07

Communication and Media
Strategy for SAC

SC170204F02 - Confid Ret'd 04,
Ret'd 05

2005

Council's Contribution
GC250105F01 - Mins — Confid
partly Ret'd 05/06, RM 05, Ret'd
05, RM Part Release 06, Ret'd 06 ,

Council contribution to SAC, Partly
Release Confidentiality
GC090506M01 - Mins -

SAC — Commonwealth Funding
Agreement

GC270606R02 - Mins -

MSC - Financial Analysis, Brochure
and Survey

GC230506R12 - Mins -

MSC- Financial Analysis, 3 Options
GC270706R02 - Mins -

MSC - survey results
GC120906R03- Mins -

Project Brief SAC

GC241006R10 - Mins —

Marion Swimming Centre
GC281106M01, M0O3 - Mins —

Ret'd 07- Mins -

Federal Government Budget
Submission

GC250105R10 - Mins;
CC080305R13 - Mins
Petition from MSC user group
CC080305P02 - Mins -
Commitment of State Gov't
GC270905M01, MO2 - Mins -
Federal Budget Submission
GC111005R09, CoM's Submission

Section 48 Report

GC281106R11 - Mins -
Agreement with State Government
GC281106R12 - Mins -

2007

Continue partnership with State
Government

GC260607R11 - Mins -
Aqua43 Consortium selected
GC140807R04 - Mins —

- M -
MSC user/usage profile, budget,
comparison
SGC151105R01 - Mins —
Marion Swimming Centre remain
open and SAC no financial

=)

contribution
GC061205M06 - Mins -

Concept Proposal
SGC301007F01 - Confd -

March 08

* Resolve design for facilities

e Financial close / contractual
arrangements

e Approvals

April 08

e Contract for provision of Domain
land and $ 5m contribution with
Aqua43

Mid 2008
e Tender for Construction
e Commence construction

Sept 09
Open facilities

Community Consultation
To be determined.

Legend:

GC - General Council

CC - Committee

SC - Special Council

R - Report

Q- Question

M - Motion

F- Confidential

RM - Rescission Motion
Mins - Minutes

MSC - Marion Swimming Centre
SAC - State Aquatic Centre



http://www.marion.sa.gov.au/Web%5Cwebmar.nsf/Lookup/Strategic+Plan+2006-2020/$File/Marions+Strategic+Plan+2006-2020.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/3357785b33ae6250e9256f9000201253/$FILE/GC25012005F01%20-%20South%20Australia%20State%20Aquatic%20Centre%20-%20Fed%20Budget%20Submission.doc
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/fb908447e1839e4ee9256d4a002498cc!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/c0dc366e4b6d765fe9256d5500067970!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/56c22122797ee5f9e9256d7b001d110e!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/466a0983cf3a7ee7e9256d8300092af9!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/218a8fa71a098a99e9256d890011efdc!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/aeda04c79390c183e9256d9100247735!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/2722eaea26440d3ce9256f6d000d6d00/$FILE/GC141204%20-%20Minutes.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/a57c8c61ef318661e92570d4007ff9c7/$FILE/GC061205%20-%20Minutes.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/68185cde6c70bb7ee92570d2001d6756/$FILE/GC131205R10%20-%20(1)%20to%20(57)%20-%20Review%20of%20Confidential%20Orders.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/bd010ca5d995673ee9257245001f9607/$FILE/GC191206R11_%201%20-%2068.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/0/216a32961333e251e92573aa0028b4c9/$FILE/GC111207R19%20%20(02)%20-%20State%20Aquatic%20Centre%20Report%20GC260803F01.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/888b575913667c82e9256d9f0004d899!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/888b575913667c82e9256d9f0004d899!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/1f9255c12e4f6f89e9256dba000f269d!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/08cf7eaf702ad9cae9256e280014b020!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/2722eaea26440d3ce9256f6d000d6d00/$FILE/GC141204%20-%20Minutes.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/a57c8c61ef318661e92570d4007ff9c7/$FILE/GC061205%20-%20Minutes.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/68185cde6c70bb7ee92570d2001d6756/$FILE/GC131205R10%20-%20(1)%20to%20(57)%20-%20Review%20of%20Confidential%20Orders.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/bd010ca5d995673ee9257245001f9607/$FILE/GC191206R11_%201%20-%2068.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/0/f9c6fff398dd0cb0e92573aa0028fbff/$FILE/GC111207R19%20%20(03)%20-%20State%20Aquatic%20Centre%20Report%20GC281003F01.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/2722eaea26440d3ce9256f6d000d6d00/$FILE/GC141204%20-%20Minutes.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/68185cde6c70bb7ee92570d2001d6756/$FILE/GC131205R10%20-%20(1)%20to%20(57)%20-%20Review%20of%20Confidential%20Orders.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/0/72a349cd5cc779eae92573aa002938b5/$FILE/GC111207R19%20%20(08)%20-%20State%20Aquatic%20Centre%20Report%20SC170204F01.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/2722eaea26440d3ce9256f6d000d6d00/$FILE/GC141204%20-%20Minutes.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/68185cde6c70bb7ee92570d2001d6756/$FILE/GC131205R10%20-%20(1)%20to%20(57)%20-%20Review%20of%20Confidential%20Orders.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/3357785b33ae6250e9256f9000201253/$FILE/GC250105F01%20-%20South%20Australia%20State%20Aquatic%20Centre%20-%20Fed%20B..pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/feb17af1695426fbe925716b00018c56/$FILE/GC250105%20-%20Confidential%20Minutes%20Released.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/5e3c32fbf2ea4210e925716c0027903b/$FILE/GC090506%20-%20Draft%20Minutes.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/a57c8c61ef318661e92570d4007ff9c7/$FILE/GC061205%20-%20Minutes.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/68185cde6c70bb7ee92570d2001d6756/$FILE/GC131205R10%20-%20(1)%20to%20(57)%20-%20Review%20of%20Confidential%20Orders.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/68185cde6c70bb7ee92570d2001d6756/$FILE/GC131205R10%20-%20(1)%20to%20(57)%20-%20Review%20of%20Confidential%20Orders.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/5d95ae93c6b19975e925716900172bbe!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/bd010ca5d995673ee9257245001f9607/$FILE/GC191206R11_%201%20-%2068.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/0/e3e65843ad67ee45e92573aa0029e154/$FILE/GC111207R19%20(30)%20-%20South%20Australia%20State%20Aquatic%20Centre-Federal%20Budget%20Submission%20GC250105F01.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/5e3c32fbf2ea4210e925716c0027903b!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/84273bc1a85d74b4e9256f90001e012e/$FILE/GC25012005R%20-%20South%20Australia%20State%20Aquatic%20Centre%20-%20Fed%20Budget%20Submission.doc
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/4ed16b6b9d5ff9d4e9256f9700127d81!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/947d2407b98cbf25e9256fb90022b731!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/9a75653964ab0a57e9256fc000832718!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/8678edd7edc24d6be9256a9600199923/96ee2e6c240cca8fe9256fb90021a068/$FILE/CC080305P02%20-%20Marion%20Swimming%20Centre.doc
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/9a75653964ab0a57e9256fc000832718/$FILE/CC080305mins.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/cc6442f5d7f60a48e925708500100072/$FILE/GC270905M01%20-%20State%20Aquatic%20Centre.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/a16ae9a077619013e925708c001a3591!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/eb0d7b2cc5f70240e9257093001617d2/$FILE/GC111005R09%20-%20SASAC%20Budget%20submission%20report111005.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/eb0d7b2cc5f70240e9257093001617d2/$FILE/GC111005R09%20-%20SASAC%20Budget%20Submission%20Appendix%20Rev.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/90e4ba55ec4e45b2e925709a00190eff!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/4bb3ca2b9d2a8156e92570b6001835f8/$FILE/SGC151105R01%20-%20Council%20Report%20Marion%20Swimming%20Centre.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/52d64cda7d339153e92570bd001a8080!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/39bf48c5951425fee92570cb0020d89e!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/a57c8c61ef318661e92570d4007ff9c7!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/062be54ae5fec683e925710300211c1f!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/164f0edb282ea601e925710a000c23f9!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/5aec2213ac5cef3ae92571030021e292!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/164f0edb282ea601e925710a000c23f9!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/5d95ae93c6b19975e925716900172bbe!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/5e3c32fbf2ea4210e925716c0027903b!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/5bd62eec4f1bda26e925719600299bc9/$FILE/GC270606R02%20-%20Commonwealth%20Funding%20Agreement%20report.pdf
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/cebac5beee70d323e925719d001e7338!OpenDocument
http://www.marion.sa.gov.au/Web/MinAgCou.nsf/ca497abee7175d6be9256a7e0010c416/b306d496b89c5789e92571730029ca51!OpenDocument
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